
   

Teaming with Excell 

At Excell, we want each Client relationship to be satisfying and productive for 

all parties. Therefore, at the outset, Excell’s operational philosophy is 

discussed with each Client to assure there are clear and mutually agreed upon 

understandings of how the process works. 

When an inquiry is received from a potential Client we make an initial 

assessment of the problem. Based on the issues and facts discussed, Excell 

evaluates the feasibility of recovery and makes its recommendation. If 

warranted, Excell personnel will travel to the Client’s offices for further 

evaluation and present the proposed strategy, outlining the recommended 

services and preliminarily agreeing upon an appropriate approach. 

Excell provides “unbundled services” for specific, discrete tasks, e.g., Contract 

Administration, Negotiation Support, etc. Excell uses a standard Consultant 

Retainer Agreement, which clearly defines the scope of its services and in 

some cases it may accept a Client-prepared Purchase Order. 

Each Client has a Program Director responsible for the services being 

provided. In addition to serving as the primary contact and either performing 

or overseeing all services provided, the Program Director also reviews and 

approves all deliverables for the Client. 

Excell works on a “best effort basis” – i.e., hourly plus reimbursable. When 

preparing Requests for Equitable Adjustment, Excell tracks time to the Client’s 

account at the hourly rates published in the “agreed to” Fee Schedule. The 

hourly rates are based on the classification and skill category of personnel 

assigned to the project. 
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Follow Us:                   

 
Here today for Your 
Tomorrow 
 
Excell has been saving 
projects, companies and 
careers since 1983. From its 
beginning, Excell rapidly 
evolved into a leader in the 
Contract Disputes / Claim 
Avoidance arena with few 
equals. 
 
[READ MORE] 

 

Get in Touch 
 

 

1920 Vindicator 
Drive, Suite 113 
Colorado 
Springs, CO 
80919 

 

 
719-599-8336 
(office) 
719-598-0588 
(fax) 

 

 
mailto:info@exc
ellconsulting.net 

 
 

 

Meet John Balch, 
CEO & Founder 
 

 
John G. Balch, a Certified 
Professional Contract 
Manager, has over 40 
years of business 
operational experience.  
 
[READ MORE] 
            

 

Recent Excell 
Reports 
 
REAL $$$ AT STAKE: PAID 
SICK RULE 
October 27, 2016 

FCA SCRUTINY AND 
PENALTIES ON THE RISE: 
FEDERAL CONTRACTORS 
BEWARE 
October 19, 2016 

VALUE ENGINEERING 
CHANGE PROPOSALS – 
CAPTURE AN INCREASED 
SHARE OF THE COST 
SAVINGS 
September 29, 2016 
 

Copyright © 2016 Excell Consulting International, Inc. ABOUT US SERVICES BLOGS-EXCELL 
REPORT 

RECENT PROJECTS CONTACT US 

 

http://www.excellconsulting.net/?page_id=1029
https://goo.gl/maps/6I0Oj
https://goo.gl/maps/6I0Oj
https://goo.gl/maps/6I0Oj
https://goo.gl/maps/6I0Oj
https://goo.gl/maps/6I0Oj
mailto:info@excellconsulting.net
mailto:info@excellconsulting.net
http://www.excellconsulting.net/?page_id=1043
http://www.excellconsulting.net/real-stake-paid-sick-leave-rule/
http://www.excellconsulting.net/real-stake-paid-sick-leave-rule/
http://www.excellconsulting.net/fca-scrutiny-penalties-rise-federal-contractors-beware/
http://www.excellconsulting.net/fca-scrutiny-penalties-rise-federal-contractors-beware/
http://www.excellconsulting.net/fca-scrutiny-penalties-rise-federal-contractors-beware/
http://www.excellconsulting.net/fca-scrutiny-penalties-rise-federal-contractors-beware/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/value-engineering-change-proposals-capture-an-increased-share-of-the-cost-savings/
http://www.excellconsulting.net/?page_id=1029
http://www.excellconsulting.net/?page_id=1035
http://www.excellconsulting.net/blogs-excell-reports
http://www.excellconsulting.net/blogs-excell-reports
http://www.excellconsulting.net/?page_id=1039
http://www.excellconsulting.net/?page_id=1045
https://www.facebook.com/pages/Excell-Consulting-International-Inc/178234975523709
https://plus.google.com/112773219005015831054/about
https://www.linkedin.com/company/excell-consulting-international
http://www.excellconsulting.net/
http://www.excellconsulting.net/?page_id=1043

