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Excell Consulting Secures $1.3 million Partial Termination Settlement

A USACE Firm Fixed-Price Contract in the Middle East was partially Terminated for the
Convenience of the Government. Excell was hired to evaluate the costs recoverable under the

partial termination, which removed approximately 40% of the project nearly one year into
construction. Excell was able to allocate the costs expended by the Prime due to early-on
delays, Differing Site Conditions, Change orders, and Constructive Changes. Excell was

instrumental in the development of a system that allowed the Prime Contractor, a Joint
Venture with one partner based in the United States and the other based in Turkey, to collect,
identify, and categorize the costs submitted by each of the companies, as well as ensure that
there were not any duplicative costs submitted. Excell then assisted in the preparation of an
REA for the increased costs associated with the completion of the construction project. A T4C
settlement was obtained from the Government that met the expectations of the Contractor.

If you are encountering a problem similar to this, or would like to make sure you are covering
all of your bases, we can help! Just give us a call.

For more information about Excell Consulting please visit our website.

In the end, you will be glad you made the call; by the way, it's a FREE CALL.
EXCELL CONSULTING: "Here Today for Your Tomorrow."
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