
   

Contract/Subcontract 

Administration & Management 

Excell provides Contract Administration services to assist the Client’s staff 

with management of complex contractual functions. Excell provides 

immediate staff to handle backlogs and situations involving: 

 Notice correspondence 

 Change order review 

 Analysis and Negotiation 

 Schedule and “earned value” analysis, including updates and revisions 

 Identification of changed conditions and other events that lead to claims 

 Conforming Amendments to the base contract 

 Scope Creep Identification Resolution 

Excell provides strategies and consultations relative to performance under the 

Client’s particular Contract to avoid and manage disputes while reserving 

rights for future recovery. 

 

  

 

Follow Us:                   

 
Here today for Your 
Tomorrow 
 
Excell has been saving 
projects, companies and 
careers since 1983. From its 
beginning, Excell rapidly 
evolved into a leader in the 
Contract Disputes / Claim 
Avoidance arena with few 
equals. 
 
[READ MORE] 

 

Get in Touch 
 

 

1920 Vindicator 
Drive, Suite 113 
Colorado 
Springs, CO 
80919 

 

 
719-599-8336 
(office) 
719-598-0588 
(fax) 

 

 
mailto:info@exc
ellconsulting.net 

 
 

 

Meet John Balch, 
CEO & Founder 
 

 
John G. Balch, a Certified 
Professional Contract 
Manager, has over 40 
years of business 
operational experience.  
 
[READ MORE] 
            

 

Recent Excell 
Reports 
 
REAL $$$ AT STAKE: PAID 
SICK RULE 
October 27, 2016 

FCA SCRUTINY AND 
PENALTIES ON THE RISE: 
FEDERAL CONTRACTORS 
BEWARE 
October 19, 2016 

VALUE ENGINEERING 
CHANGE PROPOSALS – 
CAPTURE AN INCREASED 
SHARE OF THE COST 
SAVINGS 
September 29, 2016 
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